
5 Signs of a 
Disengaged
Employee
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Employee #24 is an 
outstanding employee.

He delivers fantastic 
results to the business 

His reports always well-
written & executed 

He always just gets on 
with his work 



BUT IS EMPLOYEE #24 HAPPY?
11# md npmdcqqgml_jq qcjcarcb ïGòk `mpcb* lccb lcu af_jjclecð _q rfcgp kmrgt_rgml

for moving on to another job. (Korn Ferry, 2017) 
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Why would such an fantastic employee want to 
leave your business? 



THE ANSWER
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DISENGAGEMENT
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So how do you solve
a disengagement

challenge?



#1 ON-DEMAND TRAINING & SUPPORT 



õ<×x¢ûÒąĔ×ûÉãÊWo¢ąÊ¢WûÒÁÒµąÏ¢WÒÿ
a new organizational learning mind-set.

Recognising and valuing all the ways
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MWL, 2017



#1 ON-DEMAND TRAINING OR SUPPORT 

Each employee learns in a 
different way and has 
different levels of 
development and training 
needs. Methods of 
support, like IT helpdesks 
and intranets can be seen 
as outdated by your 
modern workforce. 

Give your employees access 
to on-demand training and 
support content so they can 
get what they need at the 
point they need it. Ask for 
employee feedback on 
different aspects of the 
training and support content 
so you can continue to 
develop its usefulness.

These methods can also lead 
to frustration in employees 
struggling to find what they 
need in the intranet portal and 
waiting in long queues for a 
response from the helpdesk. 
Training content should be 
easy to use and easy to 
access for all ìand all of the 
time.
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#2 OFFERING ON-DEMAND 
FEEDBACK ªONLY ANNUAL REVIEWS 


